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bats. The most recent survey in 2009 found less than 200 animals. These numbers underscore the

importance of prompt gating of these entrances and will serve as a baseline for recovery.

The Applicant and Project Team are qualified to conduct this project successtully. The team will
consist of staff from the Division of Fisheries and Wildlife. Oversight of the contract and logistics will be
conducted through the Western District office. Technical expertise will come from the Division’s Natural

Heritage and Endangered Species Director and will involve consultation with experts at USFWS. The

preferred vendor for installation of gates is Chris Sanders (www batgates.com) who is a widely
acknowledged expert on design and installation of bat friendly gates. Mr. Sanders has demonstrated his
ability at many sites throughout the country and indicated a willingness to work at the sites included

herein.
Project Team

Andrew Madden, Western District Supervisor — Andrew will administer the project for the Division. This
will include communication with the trustees, contractors, and service providers as well as logistics
associated with installation of gates. He has a B.S Degree in fisheries and wildlife biology and a M.S.
Degree in zoology and is responsible for District activities including budgets and administrative
decisions. Andrew has been the project manager for a number of construction and infrastructure projects

in the Western District.

Dr. Tom French, Director of the Natural Heritage and Endangered Species Program — Dr. French will
provide technical expertise on design and installation of gates. As the director of the Massachusetts
efforts on WNS, he conducts monitoring efforts on bat populations and coordinates with other agencies
and scientists to address the WNS threat. He has extensive expertise in bats, as well as many other rare

and endangered species, and has been a national and state leader on conservation issues for many years.

Tony Gola, District Wildlife Biologist — Tony has been working for the Division of Fisheries and Wildlife
Western District for many years and is most familiar with the sites proposed for gating. An expert
naturalist, he is the District coordinator of interagency efforts to address WNS in the Western part of the

State and has conducted bat surveys at each of the sites included in this proposal.

The Division of Fisheries and Wildlife has the administrative capacity to manage funds and oversee

contracts. Members of the project team have worked closely with other experts on WNS respouse. We

Part C. Project Narrative Page A-13



Request for Responses: Project Proposal Instructions

aﬁticipate soliciting input on gate design from partners such as federal and state experts who have
undertaken similar projects. The Division also anticipates consultation with engineers within the agency.
DEW and the project team have overseen many projects of a similar scale and understand well the
importance of relating construction/restoration projects to the needs of wildlife resources. Extensive
working partnerships with regular communication schedules, have been eétablisiled as part of WNS
response. We anticipate utilizing the expertise of these partners in the project even though they are not

included as part of applicant team.

In the interest of simplicity, the Supporting Technical Documentation included in this proposal is
specific to the protection of hibernacula. Additional information on White-Nosed Syndrome is available
as well as extensive research papers on the biology and ecology of bats. However, we have chosen to
include a list of web-based references which illustrate the feasibility and importance of the project as
proposed. Rather than print multiple copies of these materials we have elected to provide a list of URLs
. relevant to the proposal. Many additional sources and examples beyond those listed here are available to

frustees and reviewers with a simple internet search,

1. http//www.fws.gov/northeast/white_nose.html The Federal Government’s page dedicated to the

issue of WNS.

2. htp/iwww.fws.gov/northeast/wnscaveadvisory.html The USFWS advisory to cavers. Among

other recommendations the advisory urges managers and owners of caves and mines to consider
limiting access.

3, httD:'//Www.fs.fed.us/r9/ The US Forest Service Cave closure.

4.  http://www epa.gov/regionl/ge/thesite/restofriver/reports/final era/EcoCharReport.pdf The

Ecological Characterization of the Housatonic River. Describes the results of bat surveys in the
Housatonic Watershed. Including the species which hibernate in the mines/caves included in this
proposal.

5. http://www.batgate.com/Gate Main.htm A link to a preferred vendor for installing bat friendly

gates,

6. http://www.batimanagement.com/Projects/Audubon/audubon.htm! An example of a gate project.

7. http://www.nature.org/tnescience/misc/art24417.html An example of gates over mines on Nature

Conservancy land. Credited in part with recovery of some species.

8. hitp://www.endangeredspecieshandbook. org/persecution_bats.php Discusses the threats fo bats

from disturbance during hibernation.
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9. http://'www.caves.org/grotto/deg/wns-hicks-show.pdf A summary of the WNS issue from Alan
Hicks of NY DEC.
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IMPACT NARRATIVE

The proposed project is simple in concept and implementation and will have very few negative social or
environmenta! impacts either in the short or long-term. The installation can be done with just a few
individuals utilizing small equipment in a short time. No wetlands or other sensitive systems will be
affected. The benefits, which have been outlined throughout this proposal, are to the wildlife resources of
the region. There are no known or anticipated adverse environmental impacts associated with this

project.

The ecological benefits of the project have been described in detail throughout this proposal. The
vilnerability of both the rare and common bats in the watershed and sun‘ouﬁdin_g region make this an
environmentally critical issue. Gates alone will not solve the WNS situation and will not be solely
responsible for the recovery of the species mentioned in this proposal. However, instaliation of gates

removes a potential source of mortality and enhances a habitat necessary for survival and recovery.

The social impacts are largely beneficial. The high profile nature of the condition of bats has attracted
great attention from the public as evidenced by the extensive media coverage on the subject. By installing
these gates and other access controls, we will be taking an important step toward fong-term protection.
Most people in the Housatonic Watershed and the greater Berkshire area understand bats to be an
important part of the ecosystem and that they play a major role in controlling insect populations, which

directly affects quality of life in many communities.

The installation of the gates will have a beneficial affect on public health and safety by removing a
potential hazard. The current open status of these mines/caves presents a danger to uninformed visitors
who may venture into the openings. In the Chester mines, for example, vertical drops of 1007 are present
along the shaft of the mine. By closing these areas to unrestricted public access, we will be eliminating
the possibility of serious injury at the sites. In this regard, it is also beneficial to recreation because
people can utilize some of the Wildlife Management Areas without the concern for safety. There may be
a minimal negative impact on some forms of recreation by excluding some cavers and explorers.
However, these activities can be managed and permitted at certain times of the year and under certain

conditions that will not be harmful to bats.

The project will have positive impacts on education as it raises the profile of the issue affecting bats in

our area and provides an opportunity to educate the public on the importance of bats and their ecology.
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This will also be beneficial to local partnerships. Many organizations are involved in WNS across state,
local and federal governments as well as throughout the academic community. We will continue to work
with a diverse arr&y of groups on bat recovery and expect substantial support for this proposal throughout
the conservation community. Because the exact location of these sites is not widely known and we are
concerned about attracting attention to the sites (both for the safety of the bats and potential visitors) we
have not solicited support for the project from a wide variety of groups. However, we expect numerous

partners to support and embrace the project when it is publicly discussed.

The project will have a long term beneficial affect on the control of insect including those that are
considered nuisance species. Insect population control is likely to have a beneficial effect on recreation

and recreationally based industries.
We do not foresee any negative or positive economic impacts from the project.
We do not anticipate any permitting or regulatory approval at this time. We will be working with the

Natural Heritage and Endangered Species Program on any issues pertaining to rare and endangered

species.
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PARTE. PROJECT BUDGET

BUDGET NARRATIVE

The request for NRD funds includes only the cost of furnishing and installing gates. The Division of
Fisheries and Wildlife will provide the oversight and administration as well as the technical expertise to

the project with no cost to NRD Trustees.

?.“he project as proposed can be completed in a single fiscal year and therefore has a simple budget (as
outlined in the tables). The primary task will be the installation of the gates. This item includes design
and installation of four (4) gates over mine/caves entrances. Based on research and communications with
likely vendors, we estimate the cost to be approximately $5,500 per site. Each site may present specific
challenges to installation, but all are technically feasible. Actual cost may vary slightly from sight to site

but we believe that the estimates included here will accommodate any unanticipated contingencies.

Additional requests for items to be funded through NRD include $900 for signage and $1,000 for a utility
traiter. We will produce signs at each site describing the importance of gates and restricted access, and
educating visitors about the WNS situation. Getting personnel and construction materials to the site will
be the responsibility of Division of Fisheries and Wildlife. In order to get materials to some of the sites,

we will require a small utility vehicle trailer for hauling steel.

The importance of the issues facing bats can not be overstated. For this reason, DFW will provide
administration, vehicle use and logistics. This includes time and salary for the project team as well as the
use of DFW trucks and equipment. As the budget tables indicate, the Division is not requesting
reimbursement or funding from NRD for these contributions. Therefore, the entire focus of the requested
funds will be on direct implementation. The cost estimates for project administration are conservative
estimates of the time required for the project team to ensure the project completion. These estimates are
based on best assumptions of time required and associated salaries. Actual time committed may be higher
as other agency personnel (contract administrators, engineers, etc) or vehicle time and use is required.
The Division is fully committed to the project and will ensure that any required time is spent to ensure
project completion. Cost estimates for time of other experts and partners that are likely to participate in
the project are not included. However, we have commitments from individuals at the USFWS and other
bat researchers and managers to support the project and provide consultation at no cost to NRD. These

partnerships, which already exist as part of the WNS response, will be helpful in ensuring that gates are
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installed in the most effective manner. We anticipate continued support, including official endorsements

from conservation and scientific leaders on the subject during the public comment period.

It is important to note that the expenditure of this relatively small sum of money when viewed over time
illustrates the value associated with the proposal. The gates are designed as permanent structures which
provide a direct benefit to the resources each year during hibernation. The recovery of bats after the
incredibly high mortality rates will take decades. When one considers that this project will provide
annual benefits for decades after the initial expenditure, it is an extremely efficient use of NRD funds. 1t
represents a maximum returmn for a minimal initial output. Because DFW is not seeking reimbursement
for salaries and other administrative costs, and ne overhead is associated with the project, this proposal is

a very efficient use of NRD funds with virtually all of allocated funds going directly to the resource.
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